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Service Notes

1. All Agencies will have a minimum of 50% of their lines cleaned on an annual 
basis.

2. Total costs were calculated including services for Line Cleaning, Lift Station 
Routine Maintenance, Hot Spot Cleaning, Emergency Response, USA Markings, 
Reporting and Related Meetings.

3. Once 50% of all systems have been cleaned each year, SAM staff will coordinate 
with MA Managers to identify most critical work to be performed in the 
systems and available resources will be used to address those.

4. Cost Percent Allocation:   a) HMB   - 34.5%

b) GCSD  - 28.5%

c) MWSD - 37.0%
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Collections Contract Services Fee Distribution 
$960,662 Total
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Agency Fees 

HMB
$331,415

34.5%

GCSD
$273,777

28.5%

MWSD
$335,430

37.0%
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Agency Fees Comparison

FY 2025-26 
Adopted

FY 2025-26
Projected

FY 2026-27
Proposed

$
Change

%
Change

Half Moon Bay $233,665 $233,665 $331,415 $97,750 42%

Granada CSD $192,431 $192,431 $273,777 $81,346 42%

Montara WSD $261,155 $261,155 $355,430 $94,275 36%

Total $687,251 $687,251 $960,622 $273,371 40%
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Total CCS Budget FY 2026/27 - $912,935

General Budget does not include collections5

Collections Contract Services Budget

Wages
$553,800

61%

Benefits
$270,350

30%

Utilities/Misc. Expenses
$18,785

2%

Supplies 
$31,500

3%

Insurance Premiums
$38,500

4%



*All Other Expenses include: Utilities, Insurance, Miscellaneous Expenses, Travel & Training and 
Supplies

FY 2025/26
Adopted

FY 2026/27
Proposed

$
Change

%
Change

Wages and Benefits $695,278 $824,150 $128,872 19%

All Other Expenses* $68,278 $88,785 $20,507 30%

Total Collections Budget $763,556 $912,935 $149,379 20%
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Change from FY 2025/26
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SAM Standard Operating Procedure 
Collections – Accessing Steep Easements



SAM SOP – Collections – Accessing Steep Easements
Park & Prepare the Truck



SAM SOP – Collections – Accessing Steep Easements
Descent



SAM SOP – Collections – Accessing Steep Easements
Descent Continued



SAM SOP – Collections – Accessing Steep Easements
Clean Up & Ascent



SAM Standard Operating Procedure
Collections – Vactor Setup for Wet Well Cleaning



SAM-C SOP – Collections – Vactor Setup for Wet Well Cleaning
Park & Prepare the Truck



SAM-C SOP – Collections – Vactor Setup for Wet Well Cleaning
Preparing the Vactor for Wet Well Cleaning



SAM-C SOP – Collections – Vactor Setup for Wet Well Cleaning
Preparing the Vactor for Wet Well Cleaning Cont..



SAM-C SOP – Collections – Vactor Setup for Wet Well Cleaning
Clean Up Site & Depart



SAMC Alarm Testing
Security Inspection 



SAMC Alarm Testing
Wet Well 



SAMC Alarm Testing
Wet Well Continued.. 



SAMC Alarm Testing
Transducer



SAMC Alarm Testing
Transducer Continued..



SAMC Alarm Testing
Inspecting the Isolation Valves



SAMC Alarm Testing
Float Alarm



SAMC Alarm Testing
Generator & Utility Power



SAMC Alarm Testing
Generator & Utility Power Contiued..



SAMC Alarm Testing
Generator & Utility Power Contiued..



SAM Standard Operating Procedures
Manhole Cleaning Safety at Niagara Ave. Cliffside Manholes



SAM Standard Operating Procedures
Manhole Cleaning Safety at Niagara Ave. 



SAM Standard Operating Procedures
Manhole Cleaning Safety at Niagara Ave. 



Questions and Discussion
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