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Participation. Enthusiasm. Success.



• Introduction: Hello from our team

• Work to date completed and in Process

• Project Approch and Plan

• Facilities Assessment

• Facilities Master Plan 

• Next Steps

• 39-Year History

• More than 2,200 projects and $2.5 billion in 
school facilities in Northern California

• 99% of our projects are K-12

• 72 employees in two office locations, 
including LEED AP and ALEP on staff

• Employee-Owned Firm

About QKA



A g e n d a  +  G o a l s

• Introduction: Hello from our team

• Work to date completed and in Process

• Project Approach and Plan

• Facilities Assessment

• Facilities Master Plan 

• Next Steps



Projects we have worked together on: 

Hatch Elementary 
School New 

Kindergarten 
Classrooms and 

Outdoor Play

Hatch Elementary School 
Preschool Play area and  
Education Complex



Projects we have worked together on: 

Assessment and Master Planning at 
Farallone View ES and El Granada View ES

Farallone View Master Plan El Granada Master Plan



Projects we have worked together on:

El Granada Elementary School 
Phase 1



Projects we have worked together on:

El Granada Elementary School 
Phase 2

Building K

Building A

Building D





Educational Program

District Teams (Special 
Ed, Maintenance, 

Nutrition Services, PE, 
etc.)



PROGRAM

FACILITIES



Approach

▪ Collaborative project approach

▪ Dedicated proven team

▪ Clear communication

▪ Honesty and transparency



Community Engagement

▪ Community Engagement Plan

▪ Site Committee

▪ Individual Staff Meetings

▪ Community Forums

▪ Direct Communications

▪ Student Programs



Planned Schedule

▪ Complete the investigations, reports, and conduct additional investigation where 

appropriate

▪ Verify the facilities needs

▪ Develop options

▪ Validate and finalize proposed update to the Half Moon Bay High School Master 

Plan

▪ Create a community engagement plan

▪ Confirm the project budget and schedule with a high level of certainty



Q u e s t i o n s /
T h o u g h t s ?
Q u e s t i o n s /
T h o u g h t s ?
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