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About Us 
The National Park Service – Rivers, Trails and Conservation Assistance 
program (RTCA) supports community-led natural resource conservation 
and outdoor recreation projects across the nation. Our conservation and 
recreation planning professionals partner with community groups, nonprofit 
organizations, tribes, and government agencies.   This partnership assists local 
communities in realizing their conservation and outdoor recreation vision and 
goals by providing a broad range of services and skills.  National Park Service 
(NPS) staff share their expertise to help your team turn an idea into reality. 
We offer this assistance on an annual basis with extensions based on mutual 
agreement.  No monetary grants are made. 

National Park Service 
Mission 
The National Park Service preserves 
unimpaired the natural and cultural 
resources and values of the National 
Park System for the enjoyment, 
education, and inspiration of this and 
future generations. The Park Service 
cooperates with partners to extend 
the benefits of natural and cultural 
resource conservation and outdoor 
recreation throughout this country 
and the world. 

Our Focus Areas 
Our projects typically fall within five focus areas, although we consider other projects that fall outside of these 
categories: 

� Build healthy communities through parks, trails, and outdoor opportunities:
Improve access to outdoor recreation and park amenities on land and water that support healthy lifestyles 
for all users

� Conserve natural lands, rivers, and watersheds:
Strengthen the conservation and stewardship of public lands, waterways, and wildlife habitat

� Engage youth in outdoor recreation and stewardship:
Connect young people to the outdoors to develop a lifelong appreciation of recreation and nature

� Strengthen the organizational capacity of project partners:
Develop and strengthen effective and sustainable community organizations and partner groups

� Support National Park Service and community networks:
Facilitate strategic planning and collaboration between national parks and communities to achieve shared 
goals
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Our Services 
1ur assistance is tailored to your needs� 'Zamples of the types of assistance we provide are listed below� 
8isit our website to learn about current proLects� https���www�nps�gov�orgs�rtca�current�proLects�htm

� Define project vision and goals � Set priorities and build consensus
� Inventory and map community resources � Identify funding strategies
� Identify and analyze key issues and opportunities � Develop a sustainable organizational framework to
� Engage collaborative partners and stakeholders support the project
� Design community outreach and participation � Create project management and strategic action

strategies plans
� Develop concept plans for trails, parks, and natural � Coach teams, groups, and partnership networks

areas

Application Process and Timeline 
The application deadline is March 1.  Consulting a program manager prior to the application 
deadline is a requirement to help identify how our expertise can complement your project and to 
answer questions regarding the application. Please see the contact list at the end of this application to 
identify the program manager who serves your state. 

� Please contact the program manager for your state to discuss the proposed project and current application
timeline.

� Email completed applications to the program manager who serves your state or contact them for guidance
on mailing a printed version (see list at the end of the application)

� Please include the following in your Application Package:
1. Completed application form
2. Site location map
3. A minimum of three commitment letters that describe each partner’s role, responsibility, and

contribution to the project
4. Optional supplemental information that can help us learn more about your project (for example,

background documents, media coverage, additional maps, list of links to resources, project photos, etc.)
� Project start times will be coordinated with applicants who have been selected for assistance.

Project Selection Criteria 
Applications for support from the Rivers, Trails and Conservation Assistance program are competitively 
evaluated based on the following criteria: 

� The project is expected to accomplish noticeable results that promote natural resource conservation or
outdoor recreation in the near future.

� Roles and contributions of project partners are significant and well-defined.
� There is evidence of broad community support for the project.
� The project fits with our focus areas (although proposals falling outside these areas are considered).
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 National Park Service 
U.S. Department of the Interior 

Rivers, Trails & Conservation Assistance Program 

Application Form 
Date: 
Project Name: 
City and State: 
Congressional District(s) Number(s): 
Primary Applicant Organization(s): 
Primary Contact:                                       Title:  
Street Address: 
City: State/Territory:   Zip Code: 
Email: Daytime Phone: 
Website (if applicable): 

Please review focus area descriptions (on page 1) and project selection criteria (on page 2) 
for guidance on addressing the following questions. If additional space is needed for your 
responses, please use the extra pages at the end of this document. Contact the program 
manager for your state with questions or for additional information. 

1. Project Summary 

Address the following points concisely: 

a. Summary of project - Tell us about your project idea and the specific outcomes you 
would like to achieve: 
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1. Project Summary (continued) 

b. Describe any specific results anticipated within 5 years of project start-up (for 
example, greenway plan development or implementation, community events, land 
acquisition, sustainable organization formed, miles of trails developed, acres of 
land preserved/conserved, etc.). 

c. Describe any major project accomplishments to date: 

d. Describe anticipated benefits to the community (for example, recreational, social, 
environmental, economic, health, etc.): 
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2. Roles 

a. Describe your organization, its role in the project, and the time and resources that 
will be contributed: 

b. In the chart below, describe each partner’s role, responsibility, and contribution to 
the project (please include partners providing letters of commitment): 

Organization Name Partner’s Role, Responsibility, and Contribution 
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3. Community Support & Engagement 

a. Describe project support to date, including support from the general public, 
organizations, coalitions, government agencies, and elected officials. Share any 
relevant news media articles, sections of plans that propose the project, and/or 
government resolutions that illustrate this support: 

b. Describe plans for future public outreach and engagement: 

4. NPS Support Requested 

a. What are the major project challenges your organization faces? 
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4. NPS Support Requested (continued) 

b. Describe the types of assistance and specific deliverables you are seeking from the 
NPS staff that would complement your team.  For examples, see the description of 
“Our Services” on page 2. 

5. How Did You Hear About Us? 

Have you worked with Rivers, Trails and Conservation Assistance in the past?  If not, 
how did you hear about our program (for example, from a colleague, online search, NPS 
website, grants.gov, social media, email, or other)? 
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6. Attachments 

Please include the following attachments with this completed application: 

• Site location map 
• Commitment letters from 3 or more project partners 
• Optional supplemental information that can help us learn more about your project 

(background documents, examples of media coverage, additional maps, list of links to 
resources, project photos, etc.) 

Reminder: Ensure you have initiated contact with your individual state program manager for 
guidance prior to submittal (see below for contact information�
�FOR�A�LIST�OF�CURRENT�
PROGRAM�MANAGERS��PLEASE�VISIT��WWW�NPS�GOV�ORGS�RTCA�CONTACTUS�HTM). 

Submitting Your Application 

After the application is completed, email your application materials to the program manager 
for your state, or contact them for guidance on mailing a printed version. 

American Samoa – pwr_rtca@nps.gov 
Alabama – ser_rtca@nps.gov 
Alaska – akr_rtca@nps.gov 
Arizona – rtca_apps_imr@nps.gov 
Arkansas – mwr_rtca@nps.gov 
California – pwr_rtca@nps.gov 
Colorado – rtca_apps_imr@nps.gov 
Connecticut – ner_rtca@nps.gov 
Delaware – ner_rtca@nps.gov 
District of Columbia (and metropolitan area) – 

ncr_rtca@nps.gov 
Florida – ser_rtca@nps.gov 
Georgia – ser_rtca@nps.gov 
Guam – pwr_rtca@nps.gov 
Hawaii – pwr_rtca@nps.gov 
Idaho – pwr_rtca@nps.gov 
Illinois – mwr_rtca@nps.gov 
Indiana – mwr_rtca@nps.gov 
Iowa – mwr_rtca@nps.gov 
Kansas – mwr_rtca@nps.gov 
Kentucky – ser_rtca@nps.gov 
Louisiana – ser_rtca@nps.gov 
Maine – ner_rtca@nps.gov 
Maryland – ner_rtca@nps.gov 
Massachusetts – ner_rtca@nps.gov 
Michigan – mwr_rtca@nps.gov 
Minnesota – mwr_rtca@nps.gov 
Mississippi – ser_rtca@nps.gov 
Missouri – mwr_rtca@nps.gov 

Montana – rtca_apps_imr@nps.gov 
Nebraska – mwr_rtca@nps.gov 
Nevada – pwr_rtca@nps.gov 
New Hampshire – ner_rtca@nps.gov 
New Jersey – ner_rtca@nps.gov 
New Mexico – rtca_apps_imr@nps.gov 
New York – ner_rtca@nps.gov 
North Carolina – ser_rtca@nps.gov 
North Dakota – mwr_rtca@nps.gov 
Northern Mariana Islands 
 pwr_rtca@nps.gov 
Ohio – mwr_rtca@nps.gov 
Oklahoma – rtca_apps_imr@nps.gov 
Oregon – pwr_rtca@nps.gov 
Pennsylvania – ner_rtca@nps.gov 
Puerto Rico – ser_rtca@nps.gov 
Rhode Island – ner_rtca@nps.gov 
South Carolina – ser_rtca@nps.gov 
South Dakota – mwr_rtca@nps.gov 
Tennessee – ser_rtca@nps.gov 
Texas – rtca_apps_imr@nps.gov 
Utah – rtca_apps_imr@nps.gov 
Vermont – ner_rtca@nps.gov 
U.S. Virgin Islands – ser_rtca@nps.gov 
Virginia – ner_rtca@nps.gov 
Washington – pwr_rtca@nps.gov 
West Virginia – ner_rtca@nps.gov 
Wisconsin – mwr_rtca@nps.gov 
Wyoming – rtca_apps_imr@nps.gov 
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Additional Text 

Please use the space below for any additional text if needed. 
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Additional Text 

Please use the space below for any additional text if needed. 
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Top left: Pescadero town sign at Hwy 1 
and Pescadero Creek Road. 
Top center: Aerial photo of downtown 
Pescadero. 
Top right: Pedestrian coastal trail 
segment at Bean Hollow State Beach
Bottom left: Aerial photo of Pescadero 
State Beach and the junction of Hwy 1 & 
Pescadero Creek Road. 
Bottom center: Local recreation on 
Pescadero Creek Road. 



						 	

	

February 29, 2024 
 
Barbara Rice, Program Manager 
Rivers, Trails, and Conservation Assistance (RCTA) Program 
National Parks Service 
333 Bush Street, Suite 500 
San Francisco, CA 94104 
 
Re: Rivers, Trails, and Conservation Assistance Program Application for Community 
Assistance- Pescadero to Sea Trail Exploration Project 
 
Dear Ms. Rice: 
 
Peninsula Open Space Trust (POST) would like to add our support for the Pescadero to Sea 
Trail Exploration Project application. This Project provides a unique opportunity to explore 
the feasibility of connecting several popular coastal destinations, closing a key gap in the 
California Coastal Trail, and to improve coastal access, active transportation safety, and 
climate resilience for a diverse rural community and visitors. 
 
Numerous plans identify the proposed study area as a priority for improved public access, 
safety, and also in need of investments in infrastructure resilience. These include San Mateo 
County’s 2021 Active Transportation Plan (ATP), the 2019 Pescadero Town Plan, and a 
recently completed County Safety Audit of Pescadero Creek Road. The recently completed 
Southern San Mateo County Coastal Trail Feasibility Study (Feasibility Study) also identified 
the 1.7-mile gap in the coastal trail between Pescadero State Beach and Bean Hollow State 
Beach as a high impact, feasible project, and community feedback during the Feasibility 
Study reiterated the value of a direct trail connection between Pescadero and the coast, two-
miles west, as a priority.  
 
As a coalition of stakeholders, coordinated by POST and South Coast Sustainable, we 
propose to conduct a scoping and planning effort that coordinates between numerous 
landowners and invested agencies within that planning area to explore feasible solutions for 
safe pedestrian and bicycle travel between Pescadero and the coast. Agency partners and key 
community stakeholders will participate in this effort to evaluate trail routes, terrain, geology, 
drainage, funding, and management considerations. The ultimate goal will be to solidify a 
project scope and lay the groundwork to complete the 1.7-mile Coastal Trail gap between 
Pescadero State Beach and Bean Hollow State Beach; develop a 2-mile trail connection 
between Pescadero High School, downtown Pescadero, and the ocean; and improve drainage 
issues along Pescadero Creek Road that impact coastal access. 
 
Thank you for your consideration of this application and what we consider to be a unique 
opportunity to remove barriers to coastal access in San Mateo County.  
 
Sincerely, 

 
 
 

Walter T. Moore 
President 
 



 
 

 

PO Box 864 | Pescadero, CA 94060 | (650) 455-6690 | www.south-coast-sustainable.org 
 

South Coast Sustainable is a fiscal project of Coastal Quest, a 501(c)(3) non-profit working collaboratively to 
build resilient coastal communities. EIN# 31-1678716. www.coastalquest.org 

Barbara Rice, Program Manager 

Rivers, Trails, and Conservation Assistance (RCTA) Program 

National Parks Services 

333 Bush Street, Suite 500 

San Francisco, CA 94104 

29 February 2024 

Re: Rivers, Trails, and Conservation Assistance Program Application for Community 

Assistance – Pescadero to Sea Trail Exploration Project 

South Coast Sustainable would like to add our support for the Pescadero to Sea Trail 

Exploration Project application. This project provides a unique opportunity to explore the 

feasibility of connecting several popular coastal destinations, closing a key gap in the 

California Coastal Trail, and to improve coastal access, active transportation safety, and 

climate resilience for a diverse rural community and visitors. 

Numerous plans identify the proposed study area as a priority for improved public access, 

safety, and also in need of investments in infrastructure resilience. These include San 

Mateo County’s 2021 Active Transportation Plan (ATP), the 2019 Pescadero Town Plan, 

and a recently completed County Safety Audit of Pescadero Creek Road. The recently 

completed Southern San Mateo County Coastal Trail Feasibility Study (Feasibility Study) 

also identified the 1.7-mile gap in the coastal trail between Pescadero State Beach and 

Bean Hollow State Beach as a high impact, feasible project, and community feedback 

during the Feasibility Study reiterated the value of a direct trail connection between 

Pescadero and the coast, two-miles west, as a priority.  

http://www.south-coast-sustainable.org/


 
 

PO Box 864 | Pescadero, CA 94060 | (650) 455-6690 | www.south-coast-sustainable.org 

A coalition of stakeholders, led by POST and South Coast Sustainable, now proposes to 

conduct a scoping and planning effort that coordinates between numerous landowners and 

invested agencies within that planning area to explore feasible solutions for safe 

pedestrian and bicycle travel between Pescadero and the coast. Agency partners and key 

community stakeholders will participate in this effort to evaluate trail routes, terrain, 

geology, drainage, funding, and management considerations. The ultimate goal will be to 

solidify a project scope and lay the groundwork to complete the 1.7-mile Coastal Trail gap 

between Pescadero State Beach and Bean Hollow State Beach; develop a 2-mile trail 

connection between Pescadero High School, downtown Pescadero, and the ocean; and 

improve drainage issues along Pescadero Creek Road that impact coastal access. 

South Coast Sustainable (SCS) works to engage, mobilize, and empower local residents to 

advance actions towards equity, resilience, and climate protection in the unincorporated 

coastal areas of San Mateo County, including the communities of Pescadero, Loma Mar, La 

Honda, and San Gregorio. For the Pescadero to Sea Trail Exploration Project, SCS will 

provide local resources and expertise to facilitate community outreach, information sharing, 

and alignment with other resilient infrastructure initiatives at the local and county level. 

Thank you for your consideration of this application and this unique opportunity to remove 

barriers to coastal access in San Mateo County. 

Sincerely, 

 
Irma Rodriguez Mitton 

Executive Director 

http://www.south-coast-sustainable.org/


STATE OF CALIFORNIA — NATURAL RESOURCES AGENCY  GAVIN NEWSOM, GOVERNOR 

CALIFORNIA COASTAL COMMISSION 
NORTH CENTRAL COAST DISTRICT 

455 MARKET STREET, SUITE 300 

SAN FRANCISCO, CA 94105 

PHONE: (415) 904-5260 

FAX: (415) 904-5400 

WEB: WWW.COASTAL.CA.GOV  

March 1, 2024 

Barbara Rice, Program Manager 
Rivers, Trails, and Conservation Assistance (RCTA) Program 
National Parks Service 
333 Bush Street, Suite 500 
San Francisco, CA 94104 

Re: Rivers, Trails, and Conservation Assistance Program Application for Community Assistance- 
Pescadero to Sea Trail Exploration Project 

The California Coastal Commission (“Commission”) would like to add our support for the 
Pescadero to Sea Trail Exploration Project (“Project”) application to NPS’s RTCA Program. 
The Coastal Commission is a state agency responsible for statewide coastal planning and 
regulation, operating under the Coastal Act of 1976. An important part of the Commission’s 
responsibility is the Commission’s role as the lead agency for California Coastal Trail (CCT) 
planning and permitting for the entire coastline, and for maximizing public access and 
recreational opportunities along California’s coast in general. A primary objective for the 
Commission is to ensure the selection of a continuous and coordinated trail alignment and other 
public access improvements, which respects and protects natural resources in a manner 
consistent with the Coastal Act. The Commission believes this Project provides a unique 
opportunity to explore the feasibility of connecting several popular coastal destinations, closing 
a key gap in the CCT, and to improve coastal access, active transportation safety, and climate 
resilience for a diverse rural community and visitors. 

Numerous plans identify the proposed study area as a priority for improved public access, 
safety, and also in need of investments in infrastructure resilience. These include San Mateo 
County’s 2021 Active Transportation Plan (ATP), the 2019 Pescadero Town Plan, and a recently 
completed County Safety Audit of Pescadero Creek Road. The recently completed Southern 
San Mateo County Coastal Trail Feasibility Study (Feasibility Study) also identified the 1.7-mile 
gap in the coastal trail between Pescadero State Beach and Bean Hollow State Beach as a high 
impact, feasible project, and community feedback during the Feasibility Study reiterated the 
value of a direct trail connection between Pescadero and the coast, two-miles west, as a priority. 

A coalition of stakeholders, led by Peninsula Open Space Trust (POST) and South Coast 
Sustainable, now proposes to conduct a scoping and planning effort that coordinates between 
numerous landowners and invested agencies within that planning area to explore feasible 
solutions for safe pedestrian and bicycle travel between Pescadero and the coast. Agency 
partners and key community stakeholders will participate in this effort to evaluate trail routes, 
terrain, geology, drainage, funding, natural resource management, and other management 
considerations. The ultimate goal will be to solidify a project scope and lay the groundwork to 
complete the 1.7-mile Coastal Trail gap between Pescadero State Beach and Bean Hollow 
State Beach; develop a 2-mile trail connection between Pescadero High School, downtown 
Pescadero, and the ocean; and improve drainage issues along Pescadero Creek Road that 
impact coastal access. 

https://www.coastal.ca.gov/access/coastact.pdf


The Coastal Commission was an active member of the Feasibility Study’s project advisory 
committee and is dedicated to continuing in its role as advisor. In addition to our role on the 
committee, the Coastal Commission will continue to provide technical expertise and advisory 
support and is open to assist with meaningful community engagement. Thank you for your 
consideration of this application and what we consider to be a unique opportunity to provide 
public coastal access improvements and ensure the continuity of the CCT in San Mateo County. 

Sincerely, 
Marlene Alvarado, Senior Planner 
California Coastal Commission 







 

1515 Clay Street, 10th Floor 
Oakland, CA 94612-1401 

510-286-1015 
 

C a l i f o r n i a  S t a t e  C o a s t a l  C o n s e r v a n c y  

 

Barbara Rice, Program Manager 

Rivers, Trails, and Conservation Assistance (RCTA) Program 

National Parks Service 

333 Bush Street, Suite 500 

San Francisco, CA 94104 

 

Re: Rivers, Trails, and Conservation Assistance Program Application for Community Assistance- Pescadero to Sea Trail 

Exploration Project 

 

The California State Coastal Conservancy (SCC) would like to add our support for the Pescadero to Sea Trail 

Exploration Project application. This Project provides a unique opportunity to explore the feasibility of connecting 

several popular coastal destinations, closing a key gap in the California Coastal Trail, and to improve coastal access, 

active transportation safety, and climate resilience for a diverse rural community and visitors. 

 

Numerous plans identify the proposed study area as a priority for improved public access, safety, and also in need of 

investments in infrastructure resilience. These include San Mateo County’s 2021 Active Transportation Plan (ATP), the 

2019 Pescadero Town Plan, and a recently completed County Safety Audit of Pescadero Creek Road. The recently 

completed Southern San Mateo County Coastal Trail Feasibility Study (Feasibility Study) also identified the 1.7-mile gap 

in the coastal trail between Pescadero State Beach and Bean Hollow State Beach as a high impact, feasible project, and 

community feedback during the Feasibility Study reiterated the value of a direct trail connection between Pescadero and 

the coast, two-miles west, as a priority.  

 

A coalition of stakeholders, led by POST and South Coast Sustainable, now proposes to conduct a scoping and planning 

effort that coordinates between numerous landowners and invested agencies within that planning area to explore feasible 

solutions for safe pedestrian and bicycle travel between Pescadero and the coast. Agency partners and key community 

stakeholders will participate in this effort to evaluate trail routes, terrain, geology, drainage, funding, and management 

considerations. The ultimate goal will be to solidify a project scope and lay the groundwork to complete the 1.7-mile 

Coastal Trail gap between Pescadero State Beach and Bean Hollow State Beach; develop a 2-mile trail connection 

between Pescadero High School, downtown Pescadero, and the ocean; and improve drainage issues along Pescadero 

Creek Road that impact coastal access. This project is in line with several of SCC’s key priorities, including increasing 

equitable access to the coast and building California Coastal Trail. 

 

SCC was an active member of the Feasibility Study’s project advisory committee and is dedicated to continuing in its role 

as advisor. In addition to our role on the committee, SCC will continue to provide advisory support and consideration for 

funding later phases of the project. Thank you for your consideration of this application and what we consider to be a 

unique opportunity to remove barriers to coastal access in San Mateo County. 

 

Sincerely, 

 

 

Erin Gravley, Project Manager 

Central Coast 



 

 

 

 
February 29, 2024 
 
Barbara Rice, Program Manager 
Rivers, Trails, and Conservation Assistance (RTCA) Program 
National Parks Service 
333 Bush Street, Suite 500 
San Francisco, CA 94104 
  
RE: RTCA Program Application for Community Assistance- Pescadero to Sea Trail Exploration Project 
  
The Midpeninsula Regional Open Space District (Midpen) is pleased to add our support for the Pescadero to Sea 
Trail Exploration Project (Project) application. This Project provides a unique opportunity to explore the 
feasibility of connecting several popular coastal destinations, closing a key gap in the California Coastal Trail, and to 
improve coastal access, active transportation safety, and climate resilience for a diverse rural community and 
visitors. 
  
Numerous plans identify the proposed study area as a priority for improved public access, safety, and also in need 
of investments in infrastructure resilience. These include San Mateo County’s 2021 Active Transportation Plan 
(ATP), the 2019 Pescadero Town Plan, and a recently completed County Safety Audit of Pescadero Creek Road. 
The recently completed Southern San Mateo County Coastal Trail Feasibility Study (Feasibility Study) also 
identified the 1.7-mile gap in the coastal trail between Pescadero State Beach and Bean Hollow State Beach as a 
high impact, feasible project, and community feedback during the Feasibility Study reiterated the value of a direct 
trail connection between Pescadero and the coast, two-miles west, as a priority.  
  
A coalition of stakeholders, led by the Peninsula Open Space Trust (POST) and South Coast Sustainable, now 
proposes to conduct a scoping and planning effort that coordinates between numerous landowners and invested 
agencies within that planning area to explore feasible solutions for safe pedestrian and bicycle travel between 
Pescadero and the coast. Agency partners and key community stakeholders will participate in this effort to evaluate 
trail routes, terrain, geology, drainage and other environmental factors, funding, and management considerations. 
The ultimate goal will be to solidify a project scope and lay the groundwork to complete the 1.7-mile Coastal Trail 
gap between Pescadero State Beach and Bean Hollow State Beach; develop a 2-mile trail connection between 
Pescadero High School, downtown Pescadero, and the ocean; and improve drainage issues along Pescadero Creek 
Road that impact coastal access. 
  
Midpen was an active member of the Feasibility Study’s project advisory committee and is dedicated to continuing 
in its role as an advisor. In addition to our role on the committee, Midpen will continue to provide support for 
community outreach & engagement and provide technical and planning guidance. Thank you for your 
consideration of this application and what we consider to be a unique opportunity to remove barriers to coastal 
access in San Mateo County.  
  
Sincerely, 

 
Jane Mark, AICP, Planning Manager 


	Date: 2/28/2024
	Project Name:  Pescadero to Sea Trail Exploration Project 
	City and State: Pescadero, CA 
	Congressional District(s) Number(s): CD 16
	Primary Applicant's Name: Peninsula Open Space Trust
	Primary Contact: Zionne Fox 
	Title: Public Access Program Manager
	Street Address: 222 High Street 
	City: Palo Alto
	State/ Territory: CA
	Zip Code:  94301
	Email: zfox@openspacetrust.org
	Daytime Phone: (650) 352-6299
	Website (if applicable): www.openspacetrust.org
	Summary of project: The Pescadero to Sea Trail Exploration Project proposes to connect the community of Pescadero to local scenic and recreational assets by developing plans for a multi-modal, multi-benefit trail that may be able to address both safety concerns for the community as well as flood mitigation and habitat restoration along the road right-of way. 
While RTCA will help further refine the scope, the Project will study the feasibility of a trail connection between the community of Pescadero and Highway 1, and south to Bean Hollow State Beach, closing a ~1.7 mile gap in the California Coastal Trail (CCT).

This ~6-mile proposed study corridor runs along and adjacent to properties owned by the County of San Mateo, Caltrans, California State Parks, local farmers and community members, as well as trail easements held by the Peninsula Open Space Trust (POST). Improving pedestrian and bicycle safety and access between the community of Pescadero and the coast along this corridor was one of the most common write-in comments in POST’s Southern San Mateo County Coastal Trail Feasibility Study (Feasibility Study, 2023), and has been identified as a priority in the San Mateo County Active Transportation plan (ATP), and was the #1 non-housing priority for residents in the 2019 Pescadero Town Planning report. 

	Anticipated results within 5 years: Within 5 years of project initiation, we aim to accomplish the following results:
- Define project scope with agency and community partner roles clearly defined 
- Generate political, partner, and community support through engagement and collaboration
- Complete trail route feasibility analysis
- Complete trail design and implementation plan 
- Create funding plan and begin funding development
- Begin trail development 


	Project accomplishments to date: This project concept or subsections thereof were identified as needs/priorities in multiple studies, including the Pescadero Town Planning Initiative (2019), San Mateo County Active Transportation Plan, and POST’s Southern San Mateo County Coastal Trail Feasibility Study (Feasibility Study, 2023). In late 2023, in response to comments collected in the Feasibility Study, POST facilitated meetings with more than a dozen potential project stakeholders and discovered  unanimous support from these stakeholders in moving a formal project forward.  In early 2024, POST gathered together what we are calling the “Partner Advisory Committee'' (PAC) to propose next steps, including an application to the RTCA Program. 

This study would leverage existing work in the region, including the Caltrans Hwy 1 Realignment, restoration work in the Pescadero Marsh, and Safe Routes to Schools improvements, and we aim to incorporate any trail plans coming out of this study into other upcoming projects such as San Mateo County road safety improvements and the installation of a CSA-11 water line.
	Anticipated community benefits: - Provide a safe bicycle and pedestrian connection between Pescadero and the coast, particularly needed for farmworkers and students who may lack access to vehicles. The only non-vehicular access to the coast is via a narrow shoulder along Pescadero Creek road. No public transportation is available. 
- Improve safety at the intersection of Pescadero Creek Road and Hwy 1, which has been the site of multiple injury and fatality accidents. 
- Provide public safety and  economic benefits by providing safe pedestrian/bicycle route between Pescadero Middle/High School and downtown homes and businesses.
- Close a ~1.7-2.5 mile gap in the CCT between Pescadero State Beach & Bean Hollow State Beach. 
- Improve public safety & infrastructure protection by addressing drainage issues in areas along Pescadero Creek Road that are prone to flooding.
	Organization's project role: Peninsula Open Space Trust (POST) is Palo Alto-based land trust that is leading efforts to close gaps in the CCT in San Mateo County and improve equitable access to nature. POST is a trail easement holder within study area, will help convene key stakeholders, and assist in generating political and financial support. POST’s Public Access team has significant experience in this role as convenor and partner collaboration.  

South Coast Sustainable (SCS) is an organization based in Pescadero working collaboratively to build climate resiliency and economic vitality in southern San Mateo County. SCS is a fiscal project of Coastal Quest, an Oakland, CA-based non-profit which provides science-based planning, governance, financing, and implementation support for building more resilient coastal communities.  SCS will facilitate community outreach, information sharing, and alignment with town development initiatives.
	Organization NameRow1: - San Mateo County Office of Sustainability (OOS), California Coastal Commission, Midpeninsula Regional Open Space District, San Mateo County Parks
	Partners Role Responsibility and ContributionRow1: Advisory Committee Members - Contributions TBD

	Organization NameRow2: Puente de la Costa Sur
	Partners Role Responsibility and ContributionRow2: Engaged Stakeholder - Will support bilingual community engagement and information distribution. Other contributions TBD
	Organization NameRow3: Caltrans
San Mateo County Public Works
San Mateo Resource Conservation District
	Partners Role Responsibility and ContributionRow3: Engaged Stakeholders - local project implementer. Contributions TBD
	Organization NameRow4: California State Parks
	Partners Role Responsibility and ContributionRow4: Local land owner, Advisory Committee Member - Contributions TBD

	Organization NameRow5: California Coastal Conservancy
	Partners Role Responsibility and ContributionRow5: Engaged Stakeholder, potential funder  - Contributions TBD

	Project support to date: Extensive outreach efforts from prior studies including the 2019 Pescadero Town Plan and the Southern SMC Coastal Trail Feasibility Study returned some preliminary feedback about this concept from the public. 

In late 2023, POST facilitated individual meetings with potential project stakeholders including agencies, community members, and landowners. Some feedback collected in those preliminary meetings included broad brainstorming in regards to project criteria and specifications. In early 2024 POST gathered together the group of stakeholders which we are calling the “Partner Advisory Committee” (PAC) and collected project input via Jamboard and discussion.

	Plans for outreach and engagement: Community input will be vital to the evaluation of feasible trail alignment and type. We plan to build off of our public outreach and engagement for the Feasibility Study and have identified members of our PAC and locals who have offered to support engagement efforts, including: 
- Providing bilingual outreach materials and reaching the local farmworker community. 
- Hosting local workshops and forums 
- Conducting direct outreach to both the local population and visitors through tabling at popular sites
- Conducting digital outreach to the community by using established mailing lists for the feasibility study as well as other local outlets 
	Major project challenges: - The study area plays host to a complicated set of potential projects on various timelines (e.g. Caltrans realignment at PCR/SR1, Pescadero marsh levy work, CSA-11 water line) that would be leveraged is planned in collaboration, but that hasn’t happened to date. NPS support could help us to clarify and broadly communicate across these partners. 
- Each partner holds “ownership” and interest in a certain piece of this puzzle, but there is no clear leader to bring it all together. 
- A successful project will require the team to keep multiple goals in mind to meet the needs of a diverse stakeholder group; in particular, balancing goals of flood mitigation and prevention with public access. 


	Assistance and deliverables seeking: 
Overall goals for NPS Support: 

Year 1:
Define project vision and goals 
Set priorities and build consensus
Engage collaborative partners and stakeholders
Identify and analyze key issues and opportunities 
Create project management and strategic action plans

Year 2
Inventory and map community resources 
Design community outreach and participation strategies
Develop conceptual plans for trails & improvements
Identify funding strategies

	How did you hear about us: Locally, some of the project partners worked with RTCA on San Mateo County’s Ohlone-Portola Heritage Trail.
Zionne Fox (POST), has worked with RTCA on projects in Alaska and Kentucky. 
POST staff recently attended the RTCA webinar and communicated with the state Program Manager about our application. 

	Additional text 1:  1a. con't 

The town of Pescadero is home to a high density of low-income farmworkers. While not recognized as a federal DAC, data aggregated at the zip code tabulation area (ZCTA5 94060) provides some insight into the diverse and low-income demographics of Pescadero residents. In this area, almost half (709 residents) of the total population of 1513 identify as Hispanic or Latino, and 42% report speaking Spanish as their primary language at home. While the median household income is reported at $106,000, the poverty rate is 31.6%, compared to 12% across the rest of California (ACS 2022). This is likely due to the large percentage of workers (35%) employed in agriculture or related industries, as well as the extremely high cost of housing, health care, and transportation in this remote region of San Mateo County.

This study would leverage existing work in the region, including the Caltrans Hwy 1 Realignment, restoration work in the Pescadero Marsh, and Safe Routes to Schools improvements, and we aim to incorporate any trail plans coming out of this study into other upcoming projects such as San Mateo County road safety improvements and the installation of a CSA-11 water line between the Pescadero town center and the high school.



	Additional text 2: 6. Attachments: 

Attached you will find the following: 

1. Project Location Map
2. Letters of Support (5)


Additionally, we wish to provide links to the following Supplemental/Reference information: 

    3.1 Southern San Mateo County Coastal Trail Feasibility Study; (see Chapter 2: Community Engagement Summary, and Chapter 4: Segments 6.2 (p. 48-51) and 6.3 (p. 52-54).
Link: https://drive.google.com/file/d/1zFFiw-jsvuOmGGg5K7N0i__Ulxsugi8N/view?usp=share_link

    3.2 2019 Pescadero Town Plan (see p.9, “Residents’ Top Priorities”.) 
Link: https://mypuente.org/wp-content/uploads/2019/08/planning_for_equity_pescadero_report_final-2.pdf

    3.3 San Mateo County Active Transportation Plan (2021), (see p.42 “Proposed Bicycle Network” and p.67 “Pedestrian Priority Destination Recommendations”) 
Link: https://www.smcsustainability.org/wp-content/uploads/SMC-ATP_Final-Plan_January-2020.pdf

    3.4 Pescadero Creek Road Safety Audit (see p. V-vi; “General Recommendations”, p.13 “Observation #1”, p. 18 “Observation #6”, p. 25 “Observation #12”)
Link: https://www.coastsidebuzz.com/wp-content/uploads/2023/08/RSAR-Pescadero-Creek-Rd.pdf







